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Vision statement

Competitive
capabilities

Core competencies

Competitive
advantages

Competitor analysis

Industry analysis

Stakeholders

Strategy
Goal
Objectives

Action plan

This describes the organization as it wishes to be at point X in the future, when it has implemented its strategy.
This describes the organization’s ability to utilize its resources effectively, so that it can be competitive in its
market.

These are the activities that the organization carries out particularly well, and which are the strongest on which it
builds its competitive advantage.

This is based on the organization’s ability to use its resources and core competencies to out-perform its
competitors.

This involves conducting research into the activities of particular competitors in order to identify their strengths
and weaknesses.

This involves examining the industry in which the organization operates, to identify trends and also the external
potential, economic, social and technological factors that affect it.

Stakeholders are individuals or groups of people who are affected in some way by the organization’s activities.
They include customers, suppliers, shareholders, employees, competitors, government and civil society.

This is the organization’s game plan for achieving its goals and objectives.
A long-term target that the organization wishes to achieve.
A short-term, time-sensitive milestone to be achieved on the way to achieving a goal.

A document that indicates which individuals or teams are responsible for the achievement of specific objectives. It
always gives a deadline for achieving the objective, and may also indicate what resources are to be used.
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What are the Four
Management Functions?
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What i1s a Skill?
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Mentoring Others.
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What is Technology?
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Working in a Diverse
Organization
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How to Delegate Better?  J |REALWORLD
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Objectives - Short Term o |REALWORLD
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Retention and Supervision g |REALWORLD
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